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	SOLANO COUNTY WATER AGENCY
			
	AGREEMENT FOR PROFESSIONAL SERVICES

THIS AGREEMENT, effective July 1, 2020, is between SOLANO COUNTY WATER AGENCY, a public agency existing under and by virtue of Chapter 573 of the 1989 statutes of the State of California, hereinafter referred to as "Agency," and Richard Heath & Associates, Inc. (RHA), and hereinafter referred to as "Contractor."

The Agency requires services for the Water Coordination Program; and the Contractor is willing to perform these services pursuant to the terms and conditions set out in this Agreement.

IT IS MUTUALLY AGREED, as follows:


l.	SCOPE OF SERVICES

	The Agency hereby engages the Contractor, and the Contractor agrees to perform the services for the Water Coordination Program, as described in Exhibit A, in accordance with the terms of this Agreement and any applicable laws, codes, ordinances, rules or regulations.  In case of conflict between any part of this Agreement, this Agreement shall control over any Exhibit.

2.	COMPENSATION

	Compensation for services shall be as follows:  Hourly rate of personnel plus any allowed reimbursable expenses based on unit costs as indicated on any allowed reimbursable expense in Exhibit B not to exceed $65,000.00 for all work contemplated by this Agreement. 

3.	METHOD OF PAYMENT

	Upon submission of an invoice by the Contractor, and upon approval of the Agency's representative, the Agency shall pay the Contractor monthly in arrears for fees and allowed expenses incurred the prior month, however in no event shall the cumulative total paid pursuant to this agreement exceed the maximum amount provided for in paragraph 2 of this Agreement.  Every invoice shall specify hours worked for each task identified in Exhibit A undertaken. Payments shall be made within thirty (30) calendar days from the date the Agency receives the Contractor’s invoice.

	Each invoice shall be accompanied by a spreadsheet showing, by month, costs incurred to date for the project broken down by the Tasks identified in Exhibit A.  The spreadsheet shall show, for each task, budget amounts, total expended and remaining amounts.  The spreadsheet shall show a subtotal for each fiscal year covered by the contract. Any amendments to the contract shall be listed and incorporated into spreadsheet.  An example of a typical spreadsheet shall be provided by the Agency.

4.	TIME OF PERFORMANCE

	This Agreement shall become effective as of the date it is executed and said services will take place between July 1, 2020 date and June 30, 2021 as directed by the Agency.





5.	MODIFICATION AND TERMINATION

	This Agreement may be modified or amended only by written instrument signed by the parties hereto, and the Contractor's compensation and time of performance of this Agreement shall be adjusted if they are materially affected by such modification or amendment.

	Any change in the scope of the professional services to be done, method of performance, nature of materials or price thereof, or to any other matter materially affecting the performance or nature of the professional services will not be paid for or accepted unless such change, addition or deletion be approved in advance, in writing, by the Agency’s General Manager.

	This Agreement may be terminated by the Agency at any time, without cause, upon written notification to the Contractor.  The Contractor may terminate this Agreement upon 30 days written notice to Agency.

	Following termination by the Agency or the Contractor, the Contractor shall be reimbursed for all expenditures made in good faith in accordance with the terms of this Agreement that are unpaid at the time of termination.

6.	PERMITS 

	Permits required by governmental authorities will be obtained at the Contractor’s expense, and the Contractor will comply with local, state and federal regulations and statutes including Cal/OSHA requirements.

7.	INDEMNIFY AND HOLD HARMLESS

	When the law establishes a professional standard of care for the Contractor's services, to the fullest extent permitted by law, Contractor will defend, indemnify and hold harmless the Agency, its directors, officers, employees, and authorized volunteers from all claims and demands of all persons that arise out of, pertain to, or relate to the Contractor’s negligence, recklessness, or willful misconduct in the performance (or actual or alleged non-performance) of the work under this agreement. The Contractor shall defend itself against any and all liabilities, claims, losses, damages, and costs arising out of or alleged to arise out of Contractor's performance or non-performance of the work hereunder, and shall not tender such claims to Agency nor to its directors, officers, employees, or authorized volunteers, for defense or indemnity.

	Other than in the performance of professional services, to the fullest extent permitted by law, Contractor will defend, indemnify and hold harmless the Agency, its directors, officers, employees and authorized volunteers from all claims and demands of all persons arising out of the performance of the work or furnishing of materials; including but not limited to, claims by the Contractor or Contractor's employees for damages to persons or property except for the sole negligence or willful misconduct or active negligence of the Agency, its directors, officers, employees, or authorized volunteers.

8. INSURANCE

By his/her signature hereunder, Contractor certifies that he/she is aware of the provisions of Section 3700 of the California Labor Code which requires every employer to be insured against liability for workers’ compensation or to undertake self-insurance in accordance with the provisions of that code, and that Contractor will comply with such provisions before commencing the performance of the professional services under this agreement.  Contractor and sub-contractors will keep workers’ compensation insurance for their employees in effect during all work covered by this agreement.

	Contractor will file with the Agency, before beginning professional services, a certificate of insurance satisfactory to the Agency evidencing professional liability coverage of not less than $1,000,000 per claim and annual aggregate, requiring 30 days’ notice of cancellation (10 days for non-payment of premium) to the Agency.  Any insurance, self-insurance or other coverage maintained by the Agency, its directors, officers, employees, or authorized volunteers shall not contribute to it.  Coverage is to be placed with a carrier with an A.M. Best rating of no less than A-:VII, or equivalent, or as otherwise approved by the Agency.  The retroactive date (if any) is to be no later than the effective date of this agreement.  In the event that the Contractor employs other contractors (sub-contractors) as part of the work covered by this agreement, it shall be the Contractor's responsibility to require and confirm that each sub-contractor meets the minimum insurance requirements specified above.

Contractor will file with the Agency, before beginning professional services, certificates of insurance satisfactory to the Agency evidencing general liability coverage of not less than $1,000,000 per occurrence ($2,000,000 general and products-completed operations aggregate (if used)) for bodily injury, personal injury and property damage; auto liability of at least $1,000,000 for bodily injury and property damage each accident limit; workers’ compensation (statutory limits) and employer’s liability ($1,000,000) (if applicable); requiring 30 days (10 days for non-payment of premium) notice of cancellation to the Agency.  Any insurance, self-insurance or other coverage maintained by the Agency, its directors, officers, employees, or authorized volunteers shall not contribute to it.  Coverage is to be placed with a carrier with an A.M. Best rating of no less than A- :VII, or equivalent, or as otherwise approved by the Agency.  In the event that the Contractor employs other contractors (sub-contractors) as part of the work covered by this agreement, it shall be the Contractor's responsibility to require and confirm that each sub-contractor meets the minimum insurance requirements specified above.

	If any of the required coverages expire during the term of this agreement, the Contractor shall deliver the renewal certificate(s) including the general liability additional insured endorsement to the Agency at least ten (10) days prior to the expiration date.

9.	COMPLIANCE WITH LAW 

	The Contractor shall be subject to and comply with all federal, state and local laws and regulations applicable with respect to its performance under this Agreement, including but not limited to, licensing, employment and purchasing practices; and wages, hours and conditions of employment.

10.	ARBITRATION 

Any controversy or claim arising out of or relating to this contract, or the breach thereof, shall be settled by a mutually acceptable arbitration organization.  The place of arbitration shall be Fresno, California, and California law shall apply.  Judgment on the award rendered by the arbitrator may be entered in any court having jurisdiction thereof.

10.	SUBCONTRACT AND ASSIGNMENT

	This Agreement binds the heirs, successors, assigns and representatives of the Contractor.  The Contractor shall not enter into subcontracts for any work contemplated under this Agreement and shall not assign this Agreement or monies due or to become due, without the prior written consent of the General Manager of the Agency or his designee, subject to any required state or federal approval. (Note: list any subcontractors here)

11.	NOTICE

	Any notice provided for herein are necessary to the performance of this Agreement and shall be given in writing by personal delivery or by prepaid first-class mail addressed as follows:


	AGENCY
Roland Sanford, General Manager
Solano County Water Agency
810 Vaca Valley Parkway, Suite 203
Vacaville, CA 95688
	CONTRACTOR
Richard Heath & Associates, Inc.
590 W. Locust Ave., Suite 103
Fresno, CA 93650


-----------------------------------------------------------------------------------------------------------------
	The parties have executed this Agreement the day and year first above written.  If the Contractor is a corporation, documentation must be provided that the person signing below for the Contractor has the authority to do so.

Solano County Water Agency
a Public Agency



	By:
	
	By:
	

	
	Roland Sanford, General Manager
Solano County Water Agency
	
	Richard Heath & Associates, Inc.









FOR SCWA USE ONLY

Contract Period:  7/1/2020	to 6/30/2021
File Number:  							
Account Manager:  A. Florendo
G/L Account #:  6551AC
Job Cost #:  
Contract Type:  Annual

masters/agt4.frm
revised 11/6/18


EXHIBIT A

SCOPE OF SERVICES

Statement of work
RHA proposes providing enrollment and qualification and toilet assessments to 1,075 Solano County Water Agency low-income customers. Customers may reside in single family homes, multifamily residence, or in mobile homes, and must be served by both the Agency and PG&E’s ESA program by June 30, 2020.

Enrollment and Qualification
A Conservation Specialist (CS) contractor will meet with the customer in his/her home and gather enrollment and qualification information utilizing 1) a WCP tablet-based internet program or 2) a paper form designed for entering information in the field and entered into a database once they return to the office. The information collected will include the following:

	Customer Name
	Solano County Resident

	Customer Address
	Number of People in Home

	Customer Phone
	Type of Home (SFH, MFH, Mobile, or 2-4 Plex)

	Customer E-mail
	Number of Toilets in Home

	Owner or Renter
	Owner Contact Information (If different)



The customer will sign the Liability Release and Authorization for Services form. If the customer is a renter and any direct install work needs to be done in the home, then the CS will document the owner contact information to contact for permission to proceed.

Marketing and Outreach
Conservation Specialists will conduct outreach in low-income communities to raise awareness of the water and energy conservation program. Outreach activities may include:
· Utilizing targeted lists of ratepayer assistance high-energy customers from PG&E
· Canvassing in communities with high concentrations of low- and moderate-income households
· Attending events in the community
Direct referrals for service may also come from PG&E requesting assistance, such as high bill clients, customers that sign up for the CARE program, and those customers that might contact the ESA hotline for assistance.



Basic Indoor Assessment
Once the CS gains access to the customer home, they will conduct a basic indoor assessment. This includes walking through the home with the customer, visually inspecting every room and providing water and energy conservation recommendations based on opportunities observed. 

During the basic indoor assessment, the CS will assess existing equipment and fixtures for leaks and upgrade opportunities. This will include visually inspecting faucets, showerheads, water heaters and washing machines. This portion of the assessment is funded 100 percent by PG&E.

Additionally, during this assessment, the Agency has elected to have each toilet in the home checked for leaking by utilizing the Toilet Dye Tabs. A Dye Tab is placed in the tank of each toilet for 15 minutes. After the 15 minutes has passed, the toilet bowl is checked for blue dye. If the toilet bowl water has turned blue, then the toilet has a leak and replacement of the flapper will be recommended to the customer if the toilet does not meet retrofit criteria.

The CS will also assess each toilet to determine retrofit eligibility. The age and registered gallons per flush of each toilet will be assessed and eligibility noted using the following parameters:

1. The toilet flush rate is greater than or equal to 1.6 gallons per flush.
2. The toilet was manufactured prior to 1994.

The CS will document whether each toilet qualifies for a retrofit. This data will be used as a referral to the Agency for toilet installation contractor disbursement.

Giveaway Item
The CS will provide the customer with a copy of the Solano County Water Agency work order and release of liability. They will mark on the work order whether the home qualifies for a toilet(s) retrofit and to expect a call from the installation contractor if they do. There will also be Agency contact information on the postcard as well as the name and contact information for the direct install contractor.

Quality Assurance Inspection
Phone Inspections
Quality assurance phone calls will be conducted on a sample of all work completed. Appropriateness of measure selection, correct installation and site cleanup are all included in the telephone inspection process. Telephone inspections will be completed on 5-10 percent of all homes served to “spot-check” installed water measures and services and to remotely verify work completed and customer satisfaction. The results of these inspections will be compiled and included in the quarterly report to the City which will contain a detailed description of any quality issues found and an explanation of corrections implemented.
Program Management
RHA will manage all aspects of the WCP. From the training of staff and contractors through program closeout, our skilled management team will ensure that the program is skillfully managed to meet objectives. RHA utilizes a project management database integrating a scheduling tool, project tracking and online approval mechanisms to keep projects running smoothly.

Contract Value
This WCP contract is scaled to serve approximately 1,075 low-income Agency customers. However, if more homes are available to serve, the contract will be set at a maximum not to exceed dollar amount of $65,000.




EXHIBIT B

RATE OF COMPENSATION


Management Fee
The service and measure pricing cover the direct delivery of program services. RHA will add a 10 percent management fee for all services delivered and measures billed to cover program management costs.

Services and Measure Pricing
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Please note, the proposal assumes the following:
· There will be an average of 1.5 toilets per home.


image1.png
Toilet Assessment / Dye Tab Test - Check each toilet in
the home for leaking and assess each toilet for retrofit

criteria 1613| $ 6.00 [ $ 9,678.00
Referral to Water Agency for Direct Toilet Install -

Document assessment data in Industry, provide postcard

hand out with SCWA info and contractor information 1075| $ 22.00 [ $ 23,650.00
Subtotal $ 33,328.00
Management Fee (10%) $ 3,332.80
W(CP Customization Fee $ 3,000.00
Total for Fiscal Year 2019-2020 (July 1, 2019 - June 30,

2020) $ 39,660.80

Not to Exceed Contract Amount

$ 40,000.00





